
LAREDO INNER CITY HOUSING

Economic Development and
Housing Strategies for the 

Inner City



Do Inner cities just come back?



Case Study: 
“It” Iturbide Street





“It” Iturbide Street (Before) 



“It” Iturbide Street (After)





What Changed?

Created a Plan
- City marketed It street as the place to open new 

bars

Incentives
- NEZ (In the process of updating)
- It Street Incentive Package
- Facade Improvement Grant (No longer active)



Housing?



TOP THREE RESPONSES

64% Mixed-use buildings 

60% Downtown redevelopment through new housing options 

42% Creating new communities with parks, public transport, 
and homes

"What do you consider to be the biggest opportunities for 
housing in Laredo?”



WHERE MILLENNIALS LIVE 
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WHERE MILLENNIALS LIVE 



LAREDO INNER CITY HOUSING

✘ AFFORDABLE, QUALITY HOUSING

✘ STUDENT HOUSING

COST OF CONSTRUCTION⬆



SOLUTION TO BRING COST DOWN:

INCENTIVIZE SMART GROWTH



Case Study: 
San Antonio ICHIP







So how did they do it?





San Antonio ICHIP

Incentives
- Permit Fee waivers
- SAWS Impact Fee waivers
- Property Tax Abatements
- Low interest loans (Some being forgivable)
- Incentivized businesses to open up on the 

ground floor of buildings facing Broadway 



Was it worth it? $$$



Source: St. Mary’s University Impact Study

SAN ANTONIO INNER CITY HOUSING INCENTIVES 

$102 million in tax and fee-waiver incentives

➔ Created $1.4 billion in private investment

➔ Directly led to the creation of 8,000+ jobs

➔ Contributed nearly $1.1 billion in gross domestic product to the city

➔ Spurred the development of 6,500+ housing units downtown

14x



So how do we do it?



INNER CITY HOUSING INCENTIVE POLICY (ICHIP)

Eligibility
- Promote density

- Must be high density or medium density and within 
Neighborhood Empowerment Zone (NEZ)

- Design approval required for Historic Structures

Incentives
- Permit Fee waivers
- Water and Sewer Impact Fee waivers
- Property Tax Abatements
- Low interest loans (Some being forgivable)
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INNER CITY HOUSING INCENTIVE POLICY 

Requirements
- Require rents to be fixed to current market rate 
- Units must meet at least two categories:

a. Mixed Income
b. Community Use
c. Adaptive Reuse
d. Brownfield Redevelopment
e. Historic Rehabilitation
f. Mid-rise Residential Development
g. Student Housing



Another reason to do it?



NOT ALL URBAN PATTERNS 
CONTRIBUTE EQUALLY TO THE 

COST OF CITY SERVICES



$330,000 /YEAR

PROPERTY TAX COMPARISON



vs.

2.5x HIGHER COST


