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DOWNTOWN TIRZ BOUNDARIES:

● CITY COUNCIL CREATED FEBRUARY 

2017- 2047

● ORGANIZATIONAL MEETING OF THE 

BOARD NOV. 14, 2017

● CURRENT TIRZ BOARD MEMBERS:

HENRY SAUVIGNET, CHAIR

PATRICIA GOLDBERG

CAROLE ALEXANDER

JOSE CEBALLOS

RIAZUL MIA

JOSE CASTILLO

ORLANDO NAVARRO

DOWNTOWN TIRZ No.1, LAREDO, TX



TIRZ MASTER PLAN 
PROPOSED
PROJECT SCOPE:

DOWNTOWN TIRZ No.1, LAREDO, TX
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DOWNTOWN TIRZ No.1 PHASE 1 PROJECT GOAL:

Economic Development Strategy: 

Connect major public and private projects in the heart of the historic center.

Objective:  Make sidewalks walkable & safe with lighting and trees for shade. 

Walkability and comfort CONNECTS and ACTIVATES downtown, visitors get to experience more of Laredo.
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TIRZ NO. 1 PHASE ONE PROJECT: CONNECT MAJOR INVESTMENT PROJECTS
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Phase One of this TIRZ project will 

connect approximately $180 

million invested in the Laredo’s 

downtown over the last 10 years. 



ESRI - DATA summer 2019 and 

2020

DOWNTOWN LAREDO, TX

Heat Island Effect (heat dome)

Las Cruces, NM, July 12, 2020- Temperature 108*F , an 11* 

difference. Apparent air temperature, with mild wind, 

temperature difference would feel even greater. 

https://crt-climate-explorer.nemac.org/local-climate-

charts/?county=Webb%2BCounty&city=Laredo%2C%20TX&fips=48479&lat=27.5165805&lon=-

99.51173279999999&zoom=7&nav=local-climate-charts

https://www.arcgis.com/apps/webappviewer/index.html?id=1b6cad6dd585

4d2aa3d215a39a4d372d

Shaded surfaces, for example, 
may be 20–45°F (11–25°C) cooler 
than the peak temperatures of 
unshaded materials.
Evapotranspiration, alone or in 
combination with shading, can 
help reduce peak summer 
temperatures by 2–9°F (1–5°C).

THE IMPORTANCE OF TREES TO THE DOWNTOWN ECONOMY



DOWNTOWN AMARILLO

DOWNTOWN TIRZ No.1 PHASE 1 PROJECT GOAL:

DOWNTOWN SAN MARCOS

DOWNTOWN WACO

DOWNTOWN EL PASO

DOWNTOWN PLANO
MARKET SQ., HOUSTON

MARKET SQ., DOWNTOWN 

BROWNSVILLE

CORPUS CHRISTI

EXAMPLES OF ECONOMIC IMPROVEMENTS  AROUND THE STATE



DOWNTOWN TIRZ #1 

LAREDO, TX



ZARAGOZA ST/ SALINAS-FLORES SIDEWALK/ LIGHTING/ AND TREE IMPROVEMENTS

EXISTING CONDITIONS

ZARAGOZA ST

ADDITIONAL TREES AND LIGHTINGTREES, SIDEWALK, AND LIGHTING





ZARAGOZA ST-SANTA URSULA AVE MONUMENT ENTRY

ZARAGOZA ST

DOWNTOWN TIRZ No.1, LAREDO, TX

EXISTING CONDITIONS
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MONUMENT SIGN, TREES, AND LIGHTS 
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EXISTING CONDITIONS
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ITURBIDE ST

KEEP EXISTING SIDEWALK

ITURBIDE ST

ITURBIDE STREET LIGHTING/ TREE IMPROVEMENTS
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KEEP EXISTING SIDEWALKS





TIMELINE
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CONNECTING THE DOTS


