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 Main Street is an economic 
development strategy of volunteer-
supported and stakeholder-driven 
downtown revitalization through 
historic preservation.

 1,100 Nationally Accredited 
& Affiliate Main Street Communities.

 90 Texas Main Street Cities.

 Town Square team is Main Street 
SWAT team working to fill vacant 
buildings by changing conditions 
around the building.

Presenter
Presentation Notes
Introduction/THC programs.Community Heritage Development – Use HP for ED outcomesNatl Main Street Movement – 1970sStood the test of time, premiere dt revitalization programAt its core – not just preserving buildings but reoccupying them with small local businesses.�Create a unique marketplace in the city’s overall economy.Texas Main Street – 1980Laredo Main Street - 2008Town Square – 2014Town Square = Feasibility Studies and Downtown Action Plans to remove whatever barrier to redevelopment exists.DowntownTX.org = real estate and building inventory toolImmediately increase investment opportunities



DowntownTX.org

Presenter
Presentation Notes
Use immediately to increase visibility of downtown properties.



2008

2018

Texas Main Street ProgramTexas Main Street Design Assistance 



Identification
Identify your assets through 

education/outreach, research and 
survey work. 

Rehabilitation
Use incentives to attract 

reinvestment.

Kickstarting private investment through preservation

Designation
Protect community character and 

sense of place.

Presenter
Presentation Notes
If the question is how do we use preservation tools to attract private investment…The answer is preservation planning.Process for the public sector to work through – you do a lot of hard work that does not seem very flashy.Rehab and attracting private sector investment is the cherry on topImpossible to use historic preservation tax incentive tools without designated buildings.Either you do it pro actively or take your chances 



Designation
National Register of 

Historic Places

Identification
Certified Local Government 

Grants/Training, Historic 
Resources Survey Program 

Historic Preservation Tax Incentives, 
Texas Main Street Program, 

DowntownTX.org

Rehabilitation

THC programs to help kickstart private investment

Presenter
Presentation Notes
If you choose to be proactive, there are programs at the THC to help you.Tax credit programs 45% credit, QREs everything but acquisition and new constructionState 25Federal 20State implemented in 2015, exponential increase in projects Seeing projects that never would have been possible before. Also starting to see pairing of the Low Income Housing Tax Credit program and HTCs.Certain formula that developers are looking for – if you plan for it, they will come.Market, building type, tax credits, local incentives



Presenter
Presentation Notes
We had our last State Board of Review meeting in Laredo, and everybody seemed to be of the same mind when it comes to the potential for such a district. The city should apply for CLG grants to complete a survey, followed by a grant to complete the nomination.  We sent the Central Brownsville Historic District nomination to the NPS this morning. Laredo should follow suit.  



Best Economic 
Game Changer
Elgin, Texas
Texas Downtown Association 
2018 Winner

Downtown Residential Zoning 
Overlay

Texas Downtown Association, 
2018 Winner

Presenter
Presentation Notes
Since 2015 (4 years)Tax credits + residential zoning overlay + local incentivesTexas Main Street City (1990) Over $12 million invested in downtown.Certified Local Government CityNational Register Historic District (1991)Local Historic District (1991)Zoning overlay – 50% in rear on main street, 100% everywhere else. Also allows for light industrial and manufacturing.8 buildings, 6 tax credit projects28 residential units9 commercial spaces
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