Kickstarting Private Investment

Through Incentives:
Center City Housing Incentive Policy (CCHIP)

Christopher Lazaro, CNU-a

Redevelopment Officer
CITY OF SAN ANTONIO
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ABOUT CCHIP
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* First adopted in 2012 1 L
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* As-of-right package of
incentives:

e City development fee
WENETES

Water/sewer impact fee
waivers

Local property tax
rebate (10 or 15 years)

 Development loans

* Original boundary was 36
square miles




ABOUT CCHIP

As of late 2018*:
64 Projects
$1.4 Billion Invested
$102 Million in Incentives
6,810 Housing Units
1,544 Affordable Units

230K Square Feet of
Retail

28K Square Feet of Office

* Program was amended in December 2018
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338-Unit Multifamily Project * City Fee Waivers
Total Investment: $60 M ) igv\\(ls F%eftwswerst Tax Rebat
Under Construction (2019 Completion) -rear Lity Froperty fax Rebate



The Baldwin

272-Unit Multifamily Project
Includes 136 Affordable Units
Total Investment: $45 M
Completed in 2018
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Incentive Package:
* City Fee Waivers
* SAWS Fee Waivers




S0JO Crossing

27-Unit Townhome Project
Total Investment: $10.2 M
Completed in 2018

Incentive Package:

* City Fee Waivers

* SAWS Fee Waivers

* 15-Year City Property Tax Rebate



Upcoming Projects
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